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JUVENILE JUSTICE ADVISORY COUNCIL

“To advocate for an effective, fair and equitable justice system for every lowa youth.”
DAY TWO — AGENDA OF THREE-YEAR PLAN RETREAT

Sleep Inn
11211 Hickman Road, Conference Room
Urbandale, IA 50322

September 5, 2014
8:30 a.m. to 3:30 p.m.

l. Reconvene — Joel lllian
Il. Introduction to Day Two Process: Concept Icebreaker — Robin Jenkins
M. Appreciative Evaluation Introduction — Robin Jenkins

e Big Picture Questions & Review of Recommended Focus Areas

e Strategic Planning Framework

e Purpose of Three-Year Plan & Current Office of Juvenile Justice and Delinquency

Prevention Priorities
e Targeting Priorities Graphic

Ten Minute Break

V. Small Groups Breakout
e Visioning Review

V. Large Group Instruction and Overview: Choosing Priorities and Fashioning Goals &
Objectives — Robin Jenkins

VI. Small Groups Breakout: Selecting Priorities for Next Three Years with Worksheets

Lunch Break

VII. Large Group Review: Priorities, Assign to Working Groups for Goal & Objectives — Robin
Jenkins
VIIl.  Small Groups Breakout: Develop Specific Goals & Objectives

Fifteen Minute Break
IX. Small Groups Breakout: Complete Work Plan & Sheets

X. Large Groups: Worksheets for each Strategy/Priority — Robin Jenkins
XI. General Summary, Conclusions, Evaluations & Next Steps — Robin Jenkins & Joel lllian
XIll.  Adjourn

Next Meeting — Thursday, December 4, 2014, Polk County River Place
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